Alumnis Multi Academy Trust Governance Structure Alurnnis®

The Trust (5 Members with a Foundation Majority)

e Meets biannually
e Establishes the Governance structure in the Articles of Association and hold the Board of Directors to Account for compliance with Trusts aims and objectives.

e Receives the Board of Director Minutes, reports on the finances, key monitoring documents and the strategy of the MAT from Directors.
e Appoints and removes Directors

Board of Directors (minimum of 9 Directors with a Foundation Majority)

e Development of Trust vision, strategy, financial control and responsible for performance of all partner and the MAT in its entirety.
e Meet as a whole Board at least half termly. Delegate aspects of Governance to Sub-Committees of the Board and the LSC’s.

e Head teachers, Chairs of Local School Committees, Trust Business Manager or other supporting persons can be invited to attend meetings as non-voting
contributors.

Learning & Resources, Audit, Fthos Committee Appeals Committee
Standards Pay & Performance
Committee Committee

Local School Committee (7 Members Max) Leadership Group
e Two parent members; One staff member; Four [community or foundation] members; The
Head Teacher also sits on the Committee, but does not have the right to vote. Associate
members can be invited to support the work of the Committee.
e School Performance, Curriculum, Inclusion, Quality of Teaching, Pupil Achievement, Pupil Chairs Of Committees Grou P

Behaviour, School Improvement Plan, School SEF, Attendance & School Admissions.




